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The ZICHR Recruitmenl Process Thal Sels Us Aparl

When partnering with 4C HR Consulting, you are receiving a service that goes beyond finding
you one or two viable options. Our recruitment process reaches beyond traditional recruiting
efforts and ensures your satisfaction even after placement.

OUR PROCESS INCLUDES:

IN-DEPTH CONSULTATION
AND NEEDS ASSESSMENT
We start by understanding your unique requirements
through a comprehensive intake of your position needs.
We work closely with you to gain insights into your
organizational culture, goals, and specific job duties and
requirements.

TARGETED CANDIDATE
SEARCH AND SOURCING
Using a combination of industry networks, advanced
technology, and proactive search strategies, we identify
top talent tailored to your specifications. We ensure our
reach goes beyond traditional recruitment channels.

RIGOROUS SCREENING
AND EVALUATION
Every candidate undergoes thorough assessments,
including skill verification, behavioral interviews, and
alignment checks with your company values and
mission. This ensures that only the most qualified
individuals advance in the process.

COMPREHENSIVE BACKGROUND
CHECKS AND SCREENINGS
To provide peace of mind and ensure compliance, we
conduct thorough background checks that include
employment history, criminal records, and verification of
qualifications. We also coordinate physical and drug
screenings as needed, ensuring candidates meet all
necessary health and safety standards.

PERSONALIZED INTERVIEW
COORDINATION AND SUPPORT
We facilitate seamless interview scheduling and / or
perform said interviews, along with preparing both
clients and candidates for successful engagements.
Our team provides guidance at each step to ensure a
smooth and transparent process.

FEEDBACK COLLECTION AND
CONTINUOUS IMPROVEMENT
Following interviews, we collect detailed feedback
from both parties to fine-tune the match and foster
open communication. This step solidifies a shared
understanding and helps adjust expectations if
needed.

OFFER MANAGEMENT AND
ONBOARDING ASSISTANCE
Once a match is confirmed, we support the offer
negotiation process to align with both candidate and
client expectations. Our onboarding assistance helps
ensure a seamless transition for new hires into your
organization.

POST-PLACEMENT
FOLLOW-UP
Our commitment doesn’t end at the hire. We stay
connected to monitor satisfaction and support
retention efforts, reinforcing lasting partnerships
built on trust and reliability.

Visit our website www.4chrconsulting.com to learn more!
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